Approved Meeting Minutes May 20, 2024

A meeting of the Oregon State Hockey Association was held on May 20th, 2024 at 6:30 pm via
Zoom. The President being in the chair and the Secretary being present. A motion to approve
the minutes of the April 20, 2024 Annual Meeting as submitted was made by Joy Second,
Sean. All in favor, none opposed, no abstensions. A motion to approve the minutes of the April
20, 2024 Special Session as corrected made by Carrie, second Carolyn. All in favor, none
opposed, no abstensions.

Called to order @ 6:35 pm
Roll Call:

Board Members:

OSHA President: Andy Potter - Present

OSHA Vice President: Chris Meyer

OSHA Treasurer: Joy Pendowski - Present

OSHA Secretary: Sarah Chambers - Present

Bend Ice: Eric Colter - Present

Klamath Ice Sports: Lyndsi Ray - Present

Lane Amateur Hockey Association: Carrie Stewart - Present

Rose City Hockey Club: Carolyn Goncoe - Present

Rogue Valley Hockey Association: Jeremiah Paladino- Present

Hockey Oregon LLC (REHL): Kevin Chambers - Present

Pendleton Ice Sports: John Bieker (Not Present)

Sherwood Ice Arena Adult League: Sean Taylor - Present
Youth: Justin Mitchell - Present

Winterhawks Skating Center: Jason Vallencourt - Present

Non-Voting Members
Referee in Chief: Toby Wolf (Not Present)

Reports: Officers:
e President: Andy Potter
o No formal reports for this meeting.
o Focus for this meeting is looking at higher level systems for the 2024/2025
Season
o Adjustment has been received for the Block Grant.
o The Executive Committee has been meeting regularly.
e Vice President: Chris Meyer
e Treasurer: Joy PendowskKi
o The Executive Committee has been meeting regularly and reviewing the budget
v actuals. We will have a significant loss this year. Some of this is due to
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receiving bills from the previous year, higher than expected expenses, and lower
than expected revenue. This is about $24,000 short from what was expected.

o We are currently at approximately $110,000 in the bank. This is short of the
$125,000 we would like to see.

o Additional processes have been put in place to address this and ensure we are
working within the budget guidelines.

o Question: What is our primary source of revenue? Player fees. Additionally we
receive grants, and are looking at other ways to increase revenue.

e Secretary: Sarah Chambers
o Member Reports will be revised

Reports: District Appointments
e RIC Report: Toby Wolfe
All USA Referee seminars will be held virtually
Toby would like to include an in person component
A new BOD has been elected.
Continuing to work on ways to decrease penalties.
Andy would like to support clarification in contracts and fees for 2024/2025.

o O O O O

e CIC Report: Andy Potter
o The curriculum review committee has completed the first round. The plan is to
have it in place by July 2024.
o Again reminder about the new Safe Sport 12 month renewal v. once per season.
o Continuing education is now showing up in the registration portal. Please let
your registrars know.

e SafeSport Report: Jason Vaillancourt

o In addition to Safe Sport please check your profile to see if you are due for a
background check this season.

o Ifitis spring hockey and you are not using USA Hockey numbers it is an
unsanctioned event. It is still a good idea to

o Please submit your Safe Sport Representative to Jason ASAP

o Question: Why is it in the guidebook that

o Jason will ask again about the 24/25 Association Safe Sport Agreement. Please
look out for it once it is available.

Committee Chair Announcements
All selected members have accepted their positions. A member of the Executive
Committee has been assigned to each committee.
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Adult - Kevin is open to supporting this committee and looking at creating
events for adults.

Audit - Vacant. Looking at reaching out to the U of O to review our Affiliate for a
process Audit.

Discipline - Chris Meyer. However, we are still looking for a Co-Chair

Diversity and Disabled - Vacant. Looking to see if this could be combined with
growth.

Girls Hockey - Carrie Stewart. We received multiple applications. Those names
will be passed along.

Goaltending Development - Christy Picard-Dimming

Growth - Joy Pendowski

Membership - Sarah Chambers

Nominating - Carrie Stewart

Player Development - Aaron Olson. This committee will combine aspects of
other previous committees including the previous Competition Committee
Team Oregon - Co Chairs - Aaron Olson and Joy Pendowski

Tournaments and Jamborees - Co-Chairs Lynndsi Ray and Sarah Chambers

Work Group Updates

Old Business:

Rules and Regulation
o Chris has reached out to those who expressed interest. The goal is to
have it completed by the July Meeting. The Bylaws have been separated
out into their own document. A draft of the Guidebook will be sent out
prior to the meeting in July for review.
o We have a new Registrar for the State of Oregon. She will be attending
meetings and providing guidance as needed.
Website - Communications - Technology
o Joy, Chris, and Jason will work together as a team. Joy will focus on the
website. Jason Social Media, and Chris will serve as a back-up g-suite
administrator.

Girls 16u Tier proposal

o

A proposal was received. This information will be passed along to the Glrls
Committee Chair for further review.

Question regarding tryouts: We are still looking at a date of June 22nd. The goal
will be to evaluate players and coaching candidates during this time.

OSHA will need to determine as an affiliate the direction we would like to move
in.

Usage of non-OSHA email accounts and file storage/sharing services.
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o If you have a role in a committee you will need to transition to the OSHA email
assigned to you for official business.
o If you have information saved on your computer or in a different email,
MOVE ALL ITEMS BY JUNE 15th, 2024, On June 15th, all committee and
appointed members will be expected to use these emails.
e Expense reimbursement policies, per diem, travel, procedures, etc.
o We are updating our expense reporting policy. Pre Approval may be required.
o We have expanded who can approve expense reports to the President an dVice
President. The Vice President will approve the President's expense report.
e Discussion about block grant activities, reporting, etc.
o If you received a block grant money please submit the following to Joy by
June 1, 2024: what did you do with the money, what the purpose was, what
were your outcomes, and any receipts.
o If you would like to receive money for next year you will need to submit what
your goals and obijectives for the funds are.
o Bobby Freeland Grants are Due September 1, 2025.

New Business:
e Budget for 24-25
o We would like to present the Annual budget for approval at the July meeting.
o Budget requests from committees need to be sent to Joy by June 15, 2024
e Spending Freeze 23-24

o We are asking everyone to minimize spending until August 2024. Individual

requests can be sent and will be approved on a case by case basis.
e OSHA Fall / Winter Roadshow

o The Executive Committee will visit each association this fall. The goal will be to
meet families, local Association Board of Directors, and host on ice activities.

o We may find this is an effective way to communicate. If so we will look at ways
to sustain and expand this.

o Question: Should we try to engage people through virtual events? This is a good
point/suggestion and could be added to in person events.

o Should we consider a survey prior to this event to identify areas of concern
and questions? Aaron will start this process. Sarah will support the final
survey.

e Focus on Reports / Goals

o An overarching goal is Growth for this year.

o What suggestions for OSHA 2024/25 Strategic Goals:

m  What are areas where we can align; All Associations and OSHA
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m Player Development and ADM. How can we support our coaches in this
area? Question: How do we support individual association needs while
still adhering to the principles of ADM?

Consistent communication from the affiliate throughout the season.
Please send your path to youth hockey for your association to Aaron
Olson
o [Each of the Committee Chairs need to submit goals and budgets for
2024/2025 by June 1, 2024.
o Association reports will change to focus on how you are aligned with OSHA and
your local Association goals.
Referred to Rules Workgroup:
o Modification to the 12U Jamboree
o OSHA Guidebook and Bylaws revisions and updating (Gerrad)
o Guidebook target July 1, 2024

Calendar:
Set meeting dates and times for 24/25

May - May 20, 2024

July - July 22, 2024 @ 6:30 pm via Zoom

The remainder of the calendar will be set at our July meeting. A proposed calendar will
be sent out and include a scheduling meeting, September - November - January - April
- Virtual vs In Person

Association News and Reports:

Bend Ice

Klamath Ice Sports

Lane Amateur Hockey Association
Pendelton (Probationary)

Rink Exchange Hockey League
Rogue Valley Hockey Association
Rose City Hockey Club

Sherwood Ice Arena

Winterhawks Ice Center

Next Meeting:

July 22, 2024 @ 6:30 pm via Zoom

Meeting Adjourned:
Aaron moved to adjourn. Sean second Motion carried. The meeting was adjourned at 8:40 pm.




