Oregon State Hockey Association
Annual Board Meeting Agenda
April 26, 2025, 9:00 a.m.

In Person, Klamath Falls

Welcome and Call to Order: Andy Potter, President
Roll Call and Introductions: Sarah Chambers, Secretary
Approval of Minutes: Sarah Chambers, Secretary

Reports: Officers:
e President: Andy Potter
e Vice President: Chris Meyer
e Treasurer: Joy Pendowski
e Secretary: Sarah Chambers

Association Highlights:
¢ Bend Rapids
Lane Amateur Hockey
Klamath Falls
REHL
Rose City
Rogue Valley
Portland Jr Winterhawks

Reports: District Appointments
e RIC Report: Toby Wolfe
e CIC Report: Andy Potter
e SafeSport Report: Jason Vaillancourt

Committee Chair Reports

e Adult - Vacant
Audit - Vacant
Discipline - Chris Meyer
Diversity and Disabled - Vacant
Girls Hockey - Carrie Stewart
Goaltending Development - Christy Picard Dimmig
Growth - Joy Pendowski
Membership - Sarah Chambers

o Membership Renewals
Nominating - Carrie Stewart
Player Development - Aaron Olson
e Player Safety -



e State Scheduler - Katie Gootee

e Team Oregon - Aaron Olson

e Tournaments and Jamborees - Lynndsi Ray & Sarah Chambers
(o]

Election Results: Sarah Chambers

Next Board Meeting
o TBD



Oregon State Hockey Association (OSHA) Meeting Minutes

-
Date: April 26, 2025 — %
Time 9:00 AM STATE HOCKEY o e,

Location: In-person Klamath Falls and Teleconference

LRy
=
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1. Welcome and Call to Order

The meeting was called to order at 9:10 AM by President Andy Potter.

2. Roll Call and Introductions

Roll call was conducted by Secretary Sarah Chambers.

Executive Board Members:

President: Andy Potter — Present

Vice President: Chris Meyer — Present
Treasurer: Joy Pendowski — Present
Secretary: Sarah Chambers — Present

Board Representatives:

Bend Ice: — Christy Picarrd

Klamath Ice Sports: Gerard Collins, Lynndsi Ray — Present

Lane Amateur Hockey Association (LAHA): Ashlee Dixon — Present
Rose City Hockey Club: Carolyn Goncoe — Not Present

REHL: Kevin Chambers — Present 9:27 am

Rogue Valley Hockey Association (RVHA): Jeremiah Paladino — Present
Winterhawks Skating Center: Jason Vaillancourt — Present

Pendleton Ice: Not Present

Non-Voting Members and Guests:

Referee-in-Chief: Toby Wolfe — Present (Online)

Committee Chairs: Aaron Olson — Present; Christy Picard Dimmig — Present, Katie
Gotee, Jason Vaillancourt

State Scheduler:

Guests: None recorded
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3. Approval of Minutes

The minutes from the March 9, 2025, meeting were reviewed.
Motion to approve: Chris Meyer Second: Joy Pendowski
Motion carried.

4. Officer Reports
President — Andy Potter

e The goal of the Annual Meeting is to review successes.

e OSHA Season highlights: Bylaws and Guidebook have been split into two separate
documents. We have position descriptions that are complete for Executive Officers. Next
will be descriptions for all chairs. 2 site visits have been completed - Eugene and
Klamath Falls. Completed 2 development camps, Youth in March and Girls in February.
Largest participation on the girls’ side this year. Moving towards development versus
selection, and how to pay it forward. Looking at the whole person, along with their
hockey skills. Improved processes for expenditures. Hosted state events for each age
group. The High school Showcase team had participation from Eugene, Medford, Bend
Portland. The 12U State team came together. National success, 16U Portland.

Vice President — Chris Meyer

e Highlights: Bring transparency and documentation to the forefront. Chaired the rules
committee, which is now an ongoing process vs an annual process. Looking forward:
identifying ways to better support Associations, increase fundraising and revenues to
better support development, increase technology knowledge, and better use of the G
Suite.

o Chris is here to help. Please reach out. Thank you for letting me serve.

Treasurer — Joy Pendowski

e Highlights: Cleaning up processes to ensure better control of finances. Big events
review.
o Dev Camp income 18800 expenses - 19869
Jamborees and Tournaments - Income - 32600 Expense 27064
Team Oregon 11,016 expense 9400
High School Showcase - 10,300 Expense 10,610
We are currently rightside up in our budget and are on track to meet registration
numbers.
We did receive block grants, but have not spent all of the funds. Current
expenses are goalie and girls camps and Development.

O 0 0O
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Motion to approve Treasurer’s Report: Jason Valencort
Second: Christy Piccard- dimming
Motion carried.

Secretary — Sarah Chambers

e Highlights: Thank you for using Google Forms.

5. Association Highlights:

Bend Rapids:
e New Association Representative with nonprofit experience, but not a lot of experience
directly in hockey.
e Player numbers were stable. Need continued growth at 8U/10U
18U TIl made it to the second round at Nationals
e Looking at what to do differently next year to support all players. Including how to better
integrate into Bend Parks and Rec.

LAHA:
e Elections were held, and there is a new President, VP, and Registrar. Ashlee Dixon will
be the new OSHA voting member.
e Look at what is next to meet the needs of LAHA players and how to best move forward.

Klamath Ice Sports:
e A great relationship with the learn to Play program at the rink.
Missing a piece between learn to play and travel teams.
Body contact with different associations felt different
How can we reduce the cost?
Game counts and playing the same 3 teams were a struggle this season, along with the
consistency of officiating.
Struggled to fill the tournament this year.
The big question is, what does next year look like?
Renovations are going well, and the rink is adding summer roller hockey.
Increase in coaching, but there are struggles with completing all of the requirements.
KIS Golf Tournament .Aug 24, 2025 please come and join. Looking at $125/105 per
player

REHL:
e The spring league is 12 teams at the adult level, 12 teams at the youth level
e Small ice will be over the summer. The big sheet comes out on May 31st. Big ice will be
up and running no later than September 1st.
e Adult 2v2 league and youth 2v2 or 3v3 league
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Rose City: Not present

Rogue Valley:

Despite having low numbers overall had a great season.

Will not be putting in a bid for 14/18U next year. 18U won the state championship, and
all teams qualified.

10U won all the tournaments they entered.

Next year, they will be short at 18U B but may not have the numbers. 12U is in a similar
position. 14U is looking good. Will be looking at a 16U A team, and will have both a 10U
and an 8U team.

Continuing to work on how to build hockey and is working with the rink.

Great relationship with the Jr team. They support all players, run camps, and offer
lessons.

Open to collaborate on dates and support others with the 25/26 Tournament planning.

Portiand Jr Winterhawks:

A year of transitions. Purchased the Sherwood Ice Arena .

They have a new hockey director coming in starting Jul 1, 2025 .

Increase in the total number of players with a focus on 6U/8U.

Had several players move on to high-level teams. One past player, Carson Dorward, is
now playing with the Philadelphia Flyers.

The 16U TIl team won the national championship. They were the first group who play
half ice hockey only at 10U.

Want to be better at playing/supporting other associations in the state.

TIl and girls' tryouts will happen in May. Coach announcements and tryout information
will be out this week.

Continue to grow, but cost continues to be the biggest barrier.

There will be a girls’ team at 12U.

6. District Appointments and Reports

Referee-in-Chief — Toby Wolfe

Registrations were up overall. We have several new officials on the ice. Starting to
develop a mentorship program in Eugene to mirror USA Hockey.

Registration will open May 1st. With new learning software. It is much easier to navigate.
Seminars will start on May 15th. Level 1 will mostly be run by the National Office. All
others will be at the local/regional level.

An email will be sent out to all Associations to share with their members.

The NAHL exposure camp is this coming weekend.

Looking at hosting an officiating camp for 25/26.
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Coach-in-Chief — Andy Potter (Interim)
e There are two Candidates. An announcement will be made in mid-May
" SafeSport — Jason Vaillancourt

e We have had 6 cases this year. The goal of vigilant locker room monitoring was a
success. Most of the cases are from gameplay.

e We need to do a better job of educating our families about what Safe Sport is and how to
correctly file a complaint.

e Jason will happily meet with any Associations as we move into next season.

7. Committee Chair Reports

Adult Hockey - Vacant
Audit — Chris Meyer

e This continues to be an open position
Discipline — Chris Meyer

e There were 19 match penalty cases this year. Since December, things have improved.
Adult Hockey continues to be an area of concern. Portland is working on addressing
problematic players and teams.

e Goals for next year are fewer than 15 match penalties, working on automating the
discipline process, identifying a person to take a portion of the role for the committee,
building a database of players and penalties (this no longer exists at the district or
national level), and ensuring consistent implementation of rules. If

e Please send your association's discipline representative information to Chris.

Diversity and Disabled Hockey — Vacant

Girls Hockey — Carrie Stewart

Will attend District Camp May 1-4. Looking forward to building relationships.
Girls' events can be small,

Continued focus on increasing female coaches.
Will continue to work with Aaron to plan for the next season's Development Camp

Goaltending Development — Christy Picard Dimmig

e We had three goalies for girls camp and three on the youth side.

e The Pacific High Performance camp will be in August for the 2011 birth year. Invites will
go out in May.

e Continued focus on getting all coaches to complete the Bronze certification.

e There continues to be a goalie shortage. Quick change gear and an emphasis on all
players trying out the position during games at 6U/8U.
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e Looking to add a second GDC for Oregon and host another goalie event for the 25/26
season.

Growth — Joy Pendowski

e The goal was 10% growth. Joy has participated in many calls, and this will continue to
be a focus for the next season.

Membership — Sarah Chambers

¢ Bend Rapids - Working on Business Registry. All other documents submitted and
completed. Recommended for renewal

e Lane Amateur Hockey - All documents submitted and complete. Recommended for

renewal

Klamath Falls - All documents submitted and complete. Recommended for renewal

REHL - All documents submitted and complete. Recommended for renewal

Rose City - All documents submitted and complete. Recommended for renewal

Rogue Valley - All documents submitted and complete. Recommended for renewal

Portland Jr Winterhawks - 2 separate applications received. All documents submitted

and completed. Recommended for renewal. BOD discussion re splitting into Youth and

Adult

e Pendleton - No Contact. Not recommended for renewal

Motion to add the Portland Jr Winterhawks Adult as a separate Association made by: Joy
Pendowski Seconded by: Ashlee Dixon Motion Carried

Motion to approve Bend Rapids, LAHA, KIS, REHL, Rose City, RVHA, Portland Jr Winterhawks

Youth: Sarah Chambers
Second: Jason Vaillancourt
Motion carried

Motion to remove Pendleton as a probationary member: Joy Pendowski

Second: Chris Meyer
Motion carried

Nominating — Carrie Stewart

e Nothing to report
e Sarah Chambers has joined Carrie on the Nominating Committee

Player Development — Aaron Olson

e The goal is increased communication with Associations and Body Checking
e Held a Zoom call with all of the players who were selected, a collection of players who
had previously attended camp
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State Scheduler — Katie Gotee
e More information to come
Team Oregon — Aaron Olson

o [ncrease communication across Associations

Tournaments and Jamborees — Sarah Chambers

Look at 12U events and teamcounts at 14/18U for 25/26

8. Election Results

e Vice President - Chris Meyer
e Treasurer - Carrie Stewart.

9. Next Meeting
Planning BOD Meeting 4/26/25 1:00 pm to 3:00 pm

10. Meeting Adjournment

Motion to adjourn: Ashlee Dixon
Second: Jason Vaillancourt
Meeting adjourned at 12:20
Motion carried.
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Oregon State Hockey Association

Budget vs. Actuals: Budget 2024-25 - FY25 P&L
September 2024 - August 2025

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
Apparel/Swag Item Sales 500.00 -500.00
Block Grant Funds 7,792.50 7,800.00 -7.50 99.80 %
Interest Income 3.69 50.00 -46.31 738 %
OSHA Player Development Camp Fees 18,820.07 15,000.00 3,820.07 125.47 %
OSHA Team (HS Showcase)
HS Showcase Player Reg Fees 9,775.00 9,775.00
HS Showcase Tryouts 525.00 525.00
" Total OSHA Team (HS Showcase) 10,300.00 10,300.00
Registration Fees 0.00 0.00
Adult/Coach Registrations 14,450.00 14,000.00 450.00 103.21 %
Player Registration Fees 6,705.00 14,000.00 -7,285.00 47.89 %
Total Registration Fees 21,15500  28,000.00 - 6,845.00 75.55 %
Team Oregon 0.00 0.00
Registration Fees 10,000.00 8,250.00 1,750.00 121.21 %
Tryout Registrations 1,016.00 2,250.00 -1,234.00 45.16 %
Total Team Oregon 1101600  10,500.00 516.00 104.91%
Toumnmament Fees 0.00 0.00
Jamboree Entry Fee 18,800.00 18,500.00 300.00 101.62 %
State Championship Entry Fee 13,800.00 16,500.00 -2,700.00 83.64 %
Tournament Application Fee 150.00 -150.00
" Total Toumament Fees 32,600.00 35,150.00 -2,550.00 92.75%
Total Income " $101,687.26  $97,000.00 $4,68726  104.83%
Cost of Goods Sold
Apparel/Swag ltem COGS 86.72 500.00 -413.28 17.34 %
Total Cost of Goods Sold ~ $86.72 $500.00 $-41328  17.34%
'GROSS PROFIT ~$101,600.54 $96,500.00  $510054  10529%
Expenses
Background Check Fees 150.00 -150.00
Bank Charges 1,601.61 1,601.61
Coach in Chief 2,500.00 -2,500.00
Computer & Internet 0.00 0.00
Conference Call Account 479.80 350.00 129.80 137.09 %
LiveBarn 258.66 350.00 -91.34 73.80 %
Quickbooks 792.00 1,200.00 -408.00 66.00 %
Web Hosting & Fees 183.00 350.00 -167.00 52.29 %
" Total Computer & Intemet 1,713.46 2,250.00 53654 76.15%
Legal-Professional Fees 500.00 -500.00
Licenses and Permits 0.00 0.00
Annual Report Filing Fee 50.00 50.00 0.00 100.00 %
~ Total Licenses and Permits 50.00 1 50.00 0.00 100.00 %
Meeting Expenses 0.00 0.00

Cash Basis Saturday, April 26, 2025 10:53 AM GMT-07:00
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Oregon State Hockey Association

Budget vs. Actuals: Budget 2024-25 - FY25 P&L
September 2024 - August 2025

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Food & Beverages 2,500.00 -2,500.00
Other Meeting Expense 5,000.00 -5,000.00
Room Rental - 100.00 1,500.00 -1,400.00 6.67 %
Total Meeting Expenses ~100.00 9,000.00 -8,800.00 1.11%
Miscellaneous 124.97 1,000.00 -875.03 12.50 %
Office Expense 0.00 0.00
PO Box Rental 182.00 200.00 -18.00 91.00 %
Postage/Shipping 200.00 -200.00
Supplies 250.00 -250.00
Total Office Expense o 182.00 65000 46800 28.00 %
OSHA Grant Match 5,000.00 -5,000.00
OSHA Player Dev Camp 0.00 0.00
Airfare 371.60 371.60
Food Other 1,004.02 1,500.00 -495.98 66.93 %
Food Players 500.33 500.00 0.33 100.07 %
Hotel Expense 1,545.12 1,500.00 45.12 103.01 %
lce Costs 7,064.20 7,000.00 64.20 100.92 %
Jerseys/Shirts 4,694.90 1,500.00 3,194.90 312.99 %
Miscellaneous 2,625.00 1,500.00 1,125.00 175.00 %
Referees 594.00 750.00 -156.00 79.20 %
Refunds 175.00 175.00
Transportation 856.28 750.00 106.28 11417 %
‘Total OSHA Player Dev Camp a 19,430.45 1500000 4,430.45 129.54 %
OSHA Team Expense (HS Showcase)
HS Showcase Coach Expense 715.00 715.00
HS Showcase Ice 978.50 978.50
HS Showcase Tournament Fees 5,000.00 5,000.00
HS Showcase Travel 2,866.79 2,966.79
HS Showcase Tryouts 950.00 950.00
Total OSHA Team Expense (HS Showcase) 10,610.29 10,610.29 ‘
Other Business Expenses 0.00 0.00
Contribution - USAH 199.00 250.00 -51.00 79.60 %
Total Other Business Expenées 199.00 250.00 51.00 79.60 %
Pacific District 0.00 0.00
Block Grant Funds Contribution 771.00 771.00
Meeting Expense 1,853.46 3,000.00 -1,146.54 61.78 %
Player Fees 5,664.00 500.00 5,164.00 1,132.80 %
Select Camp Participation Fees 2,500.00 -2,500.00
USAH National Tournament Fee 1,672.00 4,500.00 -2,828.00 37.16 %
~ Total Pacific District - 9,960.46 10,500.00 - -539.54 " 94.86 %
QuickBooks Payments Fees 250.00 -250.00
Referees 990.53 1,500.00 -509.47 66.04 %
2/4

Cash Basis Saturday, April 26, 2025 10:53 AM GMT-07:00



Oregon State Hockey Association

Budget vs. Actuals: Budget 2024-25 - FY25 P&L
September 2024 - August 2025

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
State Programs 0.00 0.00
Disabled Hockey Program 0.00 0.00
Diversity Initiatives 1,000.00 -1,000.00
Girls Development Program 219.32 3,250.00 -3,030.68 6.75 %
Goalie Development Program 219.32 1,000.00 -780.68 21.93%
Growth Initiatives 3,250.00 -3,250.00
Total State Programs 438.64 850000  -8,061.36 5.16 %
Taxes
State 200.00 -200.00
~ Total Taxes S - 20000 20000
Team Oregon Expense 0.00 0.00
Coach Travel 2,282.30 1,500.00 782.30 152.15 %
Ice Costs 978.50 2,000.00 -1,021.50 48.93 %
Miscellaneous 44.99 500.00 -455.01 9.00 %
Tournament Fees 2,105.50 2,000.00 105.50 105.28 %
Uniforms 2,250.00 -2,250.00
" Total Team Oregon Expense 541129 825000  -2,83871 65.50 %
Team Oregon Tryout Expense 0.00 0.00
Food Other 200.00 -200.00
Ice Costs 950.00 1,000.00 -50.00 95.00 %
Jerseys/Shirts 800.00 -800.00
Transportation 250.00 -250.00
Total Team Oregon Tryout Expense o 950.00 2,250.00 © 41,30000 @ 4222%
Tournaments 0.00 0.00
Jamboree Ice 8,030.68 13,000.00 -4,969.32 61.77 %
Jamboree Miscellaneous 1,082.32 500.00 582.32 216.46 %
Jamboree Referees 2,762.90 4,000.00 -1,237.10 69.07 %
Jamboree Travel 1,000.00 -1,000.00
State Tournament lce 7,834.00 8,000.00 -166.00 97.93 %
State Tournament Miscellaneous 1,011.19 1,500.00 -488.81 67.41 %
State Tournament Referees 5,685.10 6,500.00 -814.90 87.46 %
State Tournament Travel 657.94 500.00 157.94 131.59 %
Total Tounaments - 21,064.13 35,000.00 -7,93587 = 77.33%
Travel - Other
Dining 1,400.00 -1,400.00
Hotel Expense 2,500.00 -2,500.00
Transportation 143.38 2,100.00 -1,956.62 6.83 %
" Total Travel-Other - 143.38 6,000.00 -5,856.62 239%
USAH Meetings 0.00 0.00
Food 500.00 -500.00
Misc. Meeting Expense 230.00 500.00 -270.00 46.00 %
Transportation 1,109.21 6,000.00 -4,880.79 18.49 %

Cash Basis Saturday, April 26, 2025 10:53 AM GMT-07:00 3/4



Oregon State Hockey Association

Budget vs. Actuals: Budget 2024-25 - FY25 P&L
September 2024 - August 2025

Cash Basis Saturday, April 26, 2025 10:53 AM GMT-07:00

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Total USAH Mestings 1,339.21 7,000.00 -5,660.79 1913 %
Total Expenses $80,309.42  $115800.00  $-3548058  69.35%
'NET OPERATING INCOME a $21,291.12  $-19,300.00  $40,591.12 -110.32 %
Other Expenses
Previoqs FY Expense o 91233 S 7_7-2_317.337 -
Total Other Expenses $-917.33 $0.00 $-917.33 0.00%
"NET OTHER INCOME ~ $917.33 $0.00 $917.33 ©0.00%
'NETINCOME 1 $22,20845  $-19,300.00  $41,508.45 115,07 %
a/a



Oregon State Hockey Association
An Affiliate of USA Hockey

P.O. Box 7114, Springfield, OR 97475
oregonstatehockey.com

Treasurer Report - April 2025

Highlights for the season, looking at the big events/teams put on by OSHA and how we fared for the season:

Player Development Camps (Girls and Youth Camps)

Budgeted Income $15,000
Actual Income $18,820
Expense $19,870
Diff. ($1,050)
Jamborees
Budgeted Income $18,500
Actual Income $18,800
Expense $11,876
Diff. $ 6,924

State Tournaments

Budgeted Income $16,500
Actual Income $13,800
Expense $15,188
Diff. ($1,388)

Team Oregon

Budgeted Income $10,500
Actual Income $11,016
Expense $ 9,362
Diff. $ 1,654
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High School Showcase

Budgeted Income -

Actual Income $10,300
Expense $10,610
Diff. ($ 310)

All major expenses are done and paid for the season. While the season was budgeted for a $19,300 LOSS, we
currently have a $18,291 POSITIVE balance!! Great job to everyone being budget conscious this season.

We anticipate hitting our full registration fees income with more player fees to be collected over the summer.
Adult/coach fees have met the budgeted target.

important to note: We had $8500 budgeted for block grants in state programs. To date, we have not spent those
funds. We need to do this as it is also time to report to USA Hockey on our activities from the season and to apply
for funds for next year.

Records management: We're down to just one box of records to be scanned. Going with Chris/Andy to be
completed and uploaded to GSuite.

Page 2 of 2
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April 2025 - Annual Meeting

Player Development Report
Development Camp(s)

o 2025-2026 Season
m Shoot for Dec weekend before Xmas break (Dec 19-21 ideal)
e When players (in & out of state) have availability
e Out of State players must return to state of home address
m Eugene @ The Rink Exchange
Goal Setting
o Provide a consistent outlet of learning and communication for associations to grow and develop
players and coaches throughout the season (2025-2026)
e Body Contact / Angling / Checking focus at all age levels
e Travel throughout the season to associations
o Budget increase
o Roadshow(s) / Super Weekends
e Monthly newsletter / blog

Team Oregon Report
e 202512U Spring Team / High School Showcase Team

m Practices on April 5in Eugene
m HS Showcase Tourney in Dallas 4/10-13
m 12U Spring Team in Las Vegas 4/17-20
Team Oregon - Planning for 2025-2026 Season
o Evaluations in April or Aug
m  Email sent to PJW to collaborate in upcoming season - waiting for response
e OSHA run team vs bid process
o 14U /16U /19U - Open Tryouts to discover team options?
o Coach(es) & Logistics TBD - Tournament vs League play
o Reach out to girls with an address in OR. Have contact with Kristen Sagaert for
distribution list - Done for Dev Camp
m High School Team
e Tournament Team
e Final event - Showcase

Goal Setting
o To participate in 2 Girls-only events this season through associations in order to promote the sport
locally and help increase the number of participants. (Working with Girls Committee)
m Girls Have the Edge in Bend (April 2026)
e Possible Try Hockey Free in Nov
m Girls Try Hockey Free/Expo in Eugene
o Have an official Team Oregon evaluation session in Fall 2025 to determine next steps for creation of
consistent Team Oregon programming
m HS Showcase
m Girls
m Development Camps



